District Health Assessment for Multiple District 323 through February 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial

Name Count Count Count Gain/Loss Count Add Drop  Growth % Ago Per Club  members |3 Months 12 months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

323A1 61 2 8 -6 2,282 418 311 107 4.92% 2,088 37 41% 16% 8% 15% 2 100% 8 1 154 100%
323A2 72 5 1 4 2,425 362 163 199 8.94% 2,206 34 21% 18% 6% 29% 3 100% 1 17 3 100%
323A3 104 7 0 7 5,470 782 327 455 9.07% 4,359 53 12% 12% 1% 21% 3 100% 0 0 0 0%
323B 89 8 0 8 4,611 861 311 550 13.54% 3,975 52 1% 17% 1% 42% 6 100% 0 0 0 0%
323C 78 4 3 1 2,519 366 208 158 6.69% 2,314 32 29% 36% 3% 35% 2 100% 3 6 71 0%
323D1 56 2 2 0 1,928 234 159 75 4.05% 1,923 34 27% 18% 9% 41% 5 100% 2 6 64 0%
323D2 113 6 4 2 3,862 736 359 377 10.82% 3,400 34 12% 19% 3% 46% 8 100% 4 3 47 75%
323E1 110 1" 6 5 3,337 489 299 190 6.04% 3,057 30 20% 49% 15% 51% 9 100% 6 7 85 0%
323E2 101 7 0 7 3,595 504 202 302 9.17% 3,133 36 17% 28% 1% 38% 3 100% 0 0 0 0%
323 F1 83 4 0 4 2,285 371 220 151 7.08% 2,209 28 39% 36% 12% 35% 3 100% 0 0 0 0%
323 F2 49 6 3 3 2,034 290 166 124 6.49% 1,879 42 8% 8% 0% 16% 1 100% 3 12 54 0%
323 G1 85 9 1 8 3,081 897 234 663 27.42% 2,388 36 26% 6% 0% 29% 2 100% 1 1 20 0%
323 G2 82 6 0 6 2,239 352 159 193 9.43% 1,864 27 27% 20% 6% 30% 0 0% 0 0 0 0%
323J 50 0 4 -4 1,556 103 206 -103 -6.21% 1,641 31 30% 30% 14% 28% 1 100% 4 3 68 0%
323 H1 66 6 3 3 2,780 1,011 251 760 37.62% 2,126 42 9% 14% 2% 48% 4 100% 3 5 0 0%
323 H2 64 9 0 9 2,615 863 160 703 36.77% 1,960 41 1% 25% 2% 45% 4 100% 0 0 0 0%
1,263 92 35 57 46,619 8,639 3,735 4,904 11.76% 40,522 37 21% 23% 5% 35% 56 100% 35 5 566 34%
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